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DEPLOYMENT AMPLIFIES SERVICE WEAKNESS
Why now?

1. Complexity (optics / mechanics / electronics /

software / test)

2. Capacity (uneven load: ramp-up + intervals +

operational spikes)

3. Logistics friction (routes, import/export, “stuck

somewhere”)

Early-life failures + recurring intervals

— workload peaks
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REPAIR IS A STEP. READINESS IS A CHAIN

The hidden work sits around the repair.

!
Traceability
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TURNING SERVICE INTO A REPEATABLE PROCESS

From intake to verified return — designed for predictable uptime.

— Intake & assessment (serial tracking)

— Diagnosis (test plan aligned to acceptance)

— Repair / refurbishment (electronics + mechatronics)
— Reassembly + verification (documented results)

— Return logistics (handover format)
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SHORTER CYCLES. FEWER BARRIERS. HIGHER UPTIME.

Defense / dual-use needs speed without compliance chaos.

EU/NATO proximity: shorter cycles, less admin overhead
Single accountable interface: fewer handoffs
Procurement reality: already vendor-listed at many organizations (faster access to POs)

SCD: European-based maintenance/support center Approved

Supplier
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DIGITAL SERVICE INTELLIGENCE AS A ROADMAP

Less surprise downtime e Better planning e Fewer emergency shipments
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START SMALL. BUILD IT RIGHT.

One module. One pathway. Predictable downtime.
How it starts:

1. Select module / product line

2. Define acceptance + tests + documentation

3. Stabilize process + training (months, depending on complexity)

Let’s talk right after this session.
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