
HCB case: timings, procedures and a handful of basic recommendations





Your contact

… anyhow, this conviction must arrive in any moment between 
January 1 and the +/- September 30 (as of this date the internal 
requests for funds for new acquisitions are opened to prepare 
the budget of the following year) YEAR 1
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This conviction must arrive in any year between January 1 and 
the +/- September 30 (as of this date the internal requests for 
funds for new acquisitions are opened to prepare the budget of 
the following year)                                                                   YEAR 1
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This conviction must arrive in any year +/- between September 
30 and October 31 (as of this date the internal requests for 
funds for new acquisitions are opened to prepare the budget of 
the following year)                                                                   YEAR 1
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This conviction must arrive in any year +/- between October 31 
and November 30 (as of this date the internal requests for 
funds for new acquisitions are opened to prepare the budget of 
the following year)                                                                   YEAR 1
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This conviction must must be formalized +/- between 
December 1 and December 31 (as of this date the internal 
requests for funds for new acquisitions are opened to prepare 
the budget of the following year)                                          YEAR 1





Your contact

Direct purchase order can be issued at any moment +/- between April 1 and November 15
The reception of the product, its installation and its invoicing must be made before December 31

YEAR 2

Public tender may be initiated at any moment +/- between Apr 1 and Jun 30 
The reception of the product, its installation and its invoicing must be made before December 31

YEAR 2



Your contact

YEAR 2 _Simple process

YEAR 3 onwards _Complex process
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